Session 2

Date : 15 September 2007

Venue: Letsibogo Girls High School (Soweto)

Time : 08:30 – 17:00
The training venue was clean, the internet was slow and communities website could not be access in other computers.  The coordinator at the school thought some computers were infected by virus the day before but he  did not notice until the day of the training. 

The training was successful despite the challenge mentioned above, the reason for this is the spirit of togetherness amongst the participants, the group was very motivated and prefer to work until late so as to finish all the activities. Soweto Peer Coaches are very determined and willing to go forward no matter what challenges they encounter at their schools.

Challenges encountered by most Peer Coaches were:

· Time constraints: Because of the Portfolios, and recovery plan due to strikes peer coaches were finding it hard to get time to discuss Peer Coaching with Fellow learners.  

· Fear of unknown: Some educators thought integrating ICT is something very difficult and Peer Coaches want to prove them wrong by taking them step by step through what they have learned already.

· The challenges of Internet, which is always on and off in schools in also the challenge however they think the involvement of Principals was a good idea.

· Computer Illiteracy amongst educators:  Most of the educators have been trained but because of they were not allowed to use the Lab some of them already forgotten how to use computers.

The above challenges however were not seen by Peer Coaches as something that will stop them, but they see this as the reason to attend all the Peer Coaching session so as to be confident and familiar with what they are suppose to do.  Later after they created the product one educator mentioned that this idea of creating the product is going to help them when introducing the Peer Coaching to the whole staff, however, they had different ideas on this issue:

· Educators thought PowerPoint has more value then a Brochure when it comes to presenting the Peer Coaching, 

· one group was differ, they want to distribute brochures first before they can do the presentation so in this case they think they will need both the Brochure and PowerPoint well we didn’t have time for both during the session but they decided they will do them during their own time.

The communication skills activity was also appreciated by all the participants reasons for this its because during the short discussion on Challenges,  one Peer Coach mentioned that he is still wondering how are you going to make sure that the teacher is not offended by you’re the changes that you are making in the lesson, and that now that he is clear with these skills he is not panicking anymore.  Active listening was seen as very important because it guarantees your understanding.  Peer Coaches thought it will be nice to start practicing this in our session for instance if someone is talking, you make sure that you pause for second before you answer and this means that you thinking about what other person has just said. They then practice this by  paraphrasing and probing even during the lunch time, It was very funny but we were all learning in the process. I think this activity helps build the team spirit amongst the Peer Coaches,  they don’t stop practicing it, even on our second day.


The activity demanding active listening skills.

Some Peer Coaches were surprise about the information you can get from websites.  They came up with so many resources and the concentration was very high when they were busy trying to get resources that they will share with other under  the Communities.  Some still needed lot of help on how to upload the website, this was demonstrated to them in a big screen, after that they also helped each other and again the team spirit was good.

Finding a hook is one exercise which took longer than I expected, one educator mentioned that most of the websites are too busy she want to open all the links to make sure she find a hook however later she decided that she will do this at her school and they were happy to see some of the educational website.  One Peer Coach seems to think the entire find a hook website are international and he was wondering whether the South African website can also hook the educators at her school.  The nice thing that came out of this was that they would try and identify the South African websites that can hook educators at their schools.

Comments from Peer Coaches

· I need more practice

· The activities make a coach to think critically and constructive.

· The whole session turn up to be what I expected it to be very engaging.

· I am trying to understand the concepts and basic computer steps, with the help of the facilitator I think I am getting there, Enjoying every moments!







