Project 2 Activities

Competing in the Marketplace

In Project 2, you will be introduced to the basic concepts of how to compete in the marketplace by developing a marketing plan and accompanying promotional materials for a product. To accomplish some of these goals, in Module 1, your team will first identify their company's sub-division name and logo, and then analyze teen market trends and possible product ideas for this type of consumer.  

Business 101: Market Research and Competitive Analysis 

All businesses have to establish an identity for themselves in order to be set apart from competing companies. That means that they have to create a distinctive and catchy company name and logo, among other things. After the company's general goals and identity have been developed, then the company must research the market, decide on its core products, and analyze the competition.  

Consider the following questions:

· What do teen consumers want these days?

· Since you represent a typical teen, which companies do you most respect or purchase from?

· Is there one 'hot' company product today for, let's say, jeans? How do you think they became the most in-demand company and product?

· Do you have any unique product ideas for unmet customer needs?

· What kinds of sales or promotional efforts work and don't work?

· Is there a price point that makes or breaks a product-buying decision by a consumer?

Company Names and Logos

A company name and/or logo (or logotype), often known as corporate branding, is a critical distinguishing feature or identifying symbol for a company. A logo is usually a combination of text characters (composed of the company's name or initials) and/or graphics that creates a single design used to clearly identify or symbolize a company. Although often taken for granted, a logo makes a company "stand out" and be "noticed". 
Exercise 1.1: Company Name and Logo Recognition

In your team, make a list of all the products or companies that you can think of that have instant recognition from a name or logo. Be prepared to share with the rest of the class.

	

	

	

	


	Examine the following questions for each logo that is presented to you.

	Is the logo easily recognizable? (Why or why not?) Are there any general characteristics of logos that you can think of?

	

	

	

	

	Is the logo effective? (Why or why not?)

	

	

	

	


Exercise 1.2: Creating a Company Name 

Within your team, brainstorm a list of names for the sub-division of the company you are working for.  Your teacher will review how to conduct your 'brainstorm,' using these common rules (see below)

1. Collect as many ideas as possible from everyone.

2. All ideas are listed.

3. No discussion until brainstorming is complete.

4. Do not judge or criticize any idea.

5. Build upon ideas.

6. Set a time limit.

After your team has brainstormed a list of potential names for your company's sub-division, vote on one for your team. Announce your name to the class.

	Company sub-division name is:
	


Exercise 1.3: Creating a Company Logo

Design a logo, first with paper and pencil, and then use Microsoft Word's Draw tools or any other art/drawing program, or students may use a scanner to 'digitize' their drawing.  Then, present the logo to the rest of the class. 

	The logo is:
	


The Target Market: Teens

Target markets are specific consumers that have wants and needs in common and therefore would be looking for the same specific product. 

Exercise 1.4: Developing, Administering, and Analyzing a Marketing Interest Questionnaire

· First, your team is to create an interest questionnaire that includes at least ten questions to help its company's sub-division analyze the teenage marketing audience and its buying interests.  
· Second, you will deliver your questionnaire to your target audience, by either face-to-face interviews or questioning, or by handing out forms to be completed.

· Third, the responses to the questionnaire will be summarized and analyzed to help each team decide upon the best product (or service) to launch. Each team should write-up a one-page summary report of their conclusions about the teen market that they have derived from the responses.
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