School ICT Readiness: Analysis and Planning

Not one of these criteria should be seen in isolation, but rather as a set of factors, many of which may be interrelated.  Click in the checkbox that most accurately describes your school's circumstances.
	Learning
	Below readiness
	Early readiness
	Maturity
	Action required

	Levels of engagement
	Learners and /or teachers are sometimes engaged in activities that suggest a negative outlook to teaching and learning. 

	Learners and teachers have a generally positive outlook to learning situations and engage honestly with learning situations.
	Learners and teachers are committed to their tasks and engage with each other and learning in a responsible, positive and constructive way.
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	Context of learning
	Teachers tend to dominate lessons. Learners are passive consumers of information.
	Learners find learning meaningful by seeing real-world contexts in their learning. Learners actively work with information.


	Learners actively engage with real-world issues while developing 21st Century information management and communication skills.
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	Assessment
	Assessment is rigid and amounts to little more than testing.
	Assessment of learning outcomes is ongoing and diverse enough to include information and thinking skills.
	Assessment is ongoing, diverse and formative. Thinking, information and communication skills are assessed in addition to curriculum outcomes.
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	Grouping
	Learners are generally not encouraged to interact. 
	Learners are encouraged to cooperate with each other during learning situations.
	Learning situations are often collaborative and learner-centred. Groups are diverse and grouping is flexible.
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	Role of the teacher 
	Teachers can be regarded as information givers.
	Teachers are more than information givers and provide opportunities for learners to engage with information and be active in learning situations.
	Teachers are facilitators and co-learners. Teachers mediate learning in strategic ways, model thinking and provide suitable learner support.
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	Role of the learner
	Learners are passive in class and engage mostly in activities such as writing notes and listening to teacher talk.
	Learners are actively involved in lessons. It is acknowledged that learners have experience and can develop skills to contribute to their own learning.
	Learners are enquirers and engage in discovery, interaction and discussion. Learners are reflective and engage in thinking. Learners produce knowledge.
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	Academic achievement
	The school has a record of under-achievement in academic results. 
	The school academic results are acceptable and improving.


	The school produces excellent academic results and learners with good 21st Century skills.
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Summary:

	Technology
	Below readiness
	Early readiness
	Maturity
	Action required

	Access for curricular use
	Educational technology is either not available or difficult to access by teachers.
	The learners and teachers are potentially able to access educational technology resources with reasonable ease. 
	The learners and teachers are able easily and regularly to access diverse ICT and educational technology resources. 
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	Maintenance
	Your school is unable to afford or unwilling to do maintenance of educational technology.

	Your school is willing and able to keep educational technology in a workable condition.

	Your school is able to generate funds so that maintaining additional technology such as ICT is possible in a sustainable way.
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	Organisation
	Educational technology is not controlled or orderly, making use of and access to it unreliable to the extent that it is not used.
	The use of and access to educational technology is orderly and a reliable process.
	The use of and access to educational technology is controlled, orderly and equitable, making it possible for all teachers to use it without disruption.
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	User support
	There is no support of teachers using educational technology.


	Teachers support each other as they learn to use new technologies.
	The school is able to employ an ICT coordinator who can support staff, explore new innovation with them and coordinate curriculum integration of ICT.


	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Previous experience 
	Staff members have no or very little previous experience of educational technology.


	Some measures have been taken to train staff in the use of educational technology.
	Most staff members are well trained in the educational application of technology such as ICT.
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	Connectivity
	The school has no network or Internet connection.
	The school has networked computers and a dial up connection to the Internet.


	The school has a permanent connection to the Internet from networked computers.
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Summary:

	Infrastructure
	Below readiness
	Early readiness
	Maturity
	Action required

	Telephone
	The school has no telephone line.

	The school has a telephone line.
	The school has a permanent data connection for telecommunications.
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	Electricity
	The school has no electricity.


	The school has electricity.
	The school has electricity that is designed to protect circuits bearing educational technology.
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	Location
	The school has a shortage of classrooms.


	While the school has sufficient classrooms, one will have to be allocated as a computer room.


	The school is able to construct additional classrooms making it possible for computer rooms to be located in optimal areas.
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	Security
	The school is prone to crimes of theft from break-ins.

	The school has security protection.
	The computer room and classrooms containing technology are secure and protected from theft.
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Summary: 

	Management
	Below readiness
	Early readiness
	Maturity
	Action required

	Organisational climate
	The school suffers from a lack of organisation regarding class scheduling, routines such as exams and general classroom and building management. 

 
	The school is organised. Routine activities happen in an orderly manner. Classes are orderly. Buildings and grounds are well-kept.
	The organisational climate is characterised by full participation and support from all staff and learners in a well-organised and well-managed school.
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	Information leadership style
	The principal does not show an interest in ICT nor information leadership.


	The principal is prepared to make opportunities and support use of ICT in teaching and learning. 


	The principal plays a leading role as an information leader. ICT flourishes and makes a major impact in all spheres of school activity.


	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Knowledge management
	There is no knowledge sharing culture.


	Teachers are supported in gaining and sharing knowledge at the school.


	All characteristics of good knowledge management are evident at the school.
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Continue…

	Professional development
	There is little or no staff development other than compulsory departmental workshops.


	Meaningful staff development activities are encouraged and supported by school management.
	A whole school professional development ethos embraces all staff in ongoing and well-supported gaining and sharing of knowledge.


	

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Budget for resources
	No budget is allocated to educational technology resources.
	Budget is allocated to acquisition and maintenance of educational technology.


	Use of educational technology is fully sustainable and able to support its own budget.
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	Financial management
	School does not have Section 21 status.


	School has Section 21 status. 
	School has Section 21 status and is able to generate funding from the community for additional capital projects.
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Continue….

	School and community
	School has no links with the community other than the mandatory School Governing Body.


	School Governing Body plays an active and supportive role in the school. Community links are adequate.


	School and community are closely linked with strong community involvement in use of the premises and management of projects.
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