Planning Matrix

Planning Your Product

Directions: Use this storyboard to brainstorm ideas to include in the product your team will create to introduce coaching at your schools. Refer to your Coaching Plan and the handouts from Session 1 to help you complete the sections.
As you brainstorm, it may help your group to keep in mind your current thinking about what kids and teachers need to know and be able to do. This thinking may help guide your Peer Coaching program and how you describe it.

	How will you explain coaching to others? 
	What are some major roles and responsibilities you will play as a coach?

	Who will be involved in coaching? Will you work primarily with one teacher or with a team of teachers?


	When will the coach meet with the collaborating teacher?

(How will you find time to meet, observe, and reflect?)


	What is the focus of your coaching program? How will it align with your school goals?
	What are some examples of things you could do with a teacher?

	Can other teachers get involved with coaching? If yes, how?
	How will teachers benefit from participating in this program?
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